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Path to Professional Certification

Elevating the Standards of Marketing in Ireland

Our Ml Professional Services provide a structured approach to
supporting the development of marketing professionals and the
wider industry in Ireland. Our services include the development of
the MIl National Marketing Competency Framework, professional
standards, and accreditation tools designed to guide individual and
organisational growth.

We work closely with industry leaders, academics, and practitioners
to ensure our offerings remain relevant and aligned with the
evolving needs of the marketing profession.

The MII National Marketing Professional
Services consists of:

National Marketing Competency Framework
The Mil Mational Markating Competency Framawork dafines the critical
skills, knowledge and abilities that must be mastered by marketing
professionals in Ireland.

el

Educational Resources

The educational resources will include short videos and online guides that
clearty explain the ten competencies and the key skills assessed in each.
In addition, Mil Members can access our Insights Section with blogs,
industry updates, and a resource library. Participata in Events like
wehinars, networking, and mestups, while also benefiting from Education
& Training opportunities, including short courses, mastarclosses,
and accredited programmes to enhance their marketing skills.

et

Competency Assessment
An online tool designed to halp marketers evaluate their expertize
across 10 Marketing Competencies at three different levels of
anpertise - Foundation, Executive and Senior lavel.

4

Personalised Development Reports

The Compatency Aszsessment generates a personalised raport, highlighting
the individual's strangths and any araas for further developmant.

.

Certification
Upon successfully completing the azsessment at Executive &
Sanior Leval, participants receive the Ml Certificate of Marketing
Profassional Compatancy.

Senior-level participants who pursue the Continuous Devalopmeant
Programme can earn the Senior Marketing Professiona
Cartification, o European-recognised credential with a 3-year
devalopment pathway.
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National Marketing Competency Framework



National Marketing

Competency
Framework

The National Marketing Competency
Framework defines the critical skills,
knowledge and abilities that must be
mastered by marketing professionals
in Ireland.

This framewaork aims to standardise markating practices,
enhance professicnal development, and ensure that
marketing professionals possess the competencies
neacas=ary to effectively contribute to their organisation
and the Irish economy. It identifies core competencies &
marketing dizciplines that every marketer, regardless of
expearience lavel or industry type must moster. Whether
you are new to marketing, developing your personal skillast
or looking to recruit the right persan, these competancies
ara the essantial componants of marketing success.

It not only identifies gaps within individuals and teams but
0lso provides a clear pothway for coreer progression and
personal development. Suitoble for any industry or sector,
thiz fraomework empowers marketing teams to pursue
personal development goals and accelerate

career advancement.

Methodology

Marketer
Pathways

‘W conoucted a meticulous review of the onginal
Ml Marketer Pothwoys Competency Fromework,
which icentiled three big domains:

Busine=s Competence
Marketing Competence
Personol Competence.,

Outlining 30 indivicwal competencies OCMoss
these domoins. While occionowledging the waidity
of tha=a, our oim with this updote is to focus

on the competencies spacificaly importont o
succaessiul manketing ond business manogemsent
coreer odvoncement.

Industry
Experts

Towalidote & erinancs cur framework, we sought
nput from o ronge of marketing professionals along

with input from ocodemics combining proctical insights
with ocodemic perspectives to effectively refrome core

morketing competencies for tha future.

Thi= Molistic approoch ensures the Maticnol Marketing
Competency Framswork i= robust and reflective of
ndustry best proctices and occodemic rigor.

Continuous
Improvement
W remain committed to continuow :rg.' TENIEWING

and refining the fromework and cssessment
=2rviCce to ensure its relevance ond effectivensss.

Global

Reviews

We conducted a thorough onalysis of intermationo
competency frameworis. Collobomnting clossly
with the Europecn Marketing Confederation [EMC),
[whiCh encompasses expertiza from 12 European
markets, such as the Nethedands, Germany,

Spain, and the K] Additionoily, we extoblished
connections with Marketing A==ociotions in key
regiones, inclutng Mew Zealond, Auxtralia, Canaoa,
ond the USA, enriching our ressarch

intz competencies genemily.
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Validation

We volidoted the Mational Marketing
Competency Fraomework through o =eries o
feagDack sessions, Beta Tests and iterative
updotes. This process imsoived collobonation
with marketing profe=sionals, ccodemics,
ond citier key stokehoiders.



National The Principles
Marketing of Core Customer
Competency Centricity
Framework

Customer ceniricity is a core principle in
marketing, guiding marketers to enstire
products and services are relevant and

competitive.

The Competencics

It =hapes= how marketers think and behove, ToCus=ing on
undierstonding and pric ng customer needs to create

rmarketing « must stoy

undierstonding and application of the pri

centric CCEss iMvolves uncdenstonding and prior

e ving needs of customers and creating consistent
expanences that align with your broma.

n Brand Strategy
H Business Performance
H Insight and Planning

It ciso identines the important additional
seven competencies that make up the
marketing discipline.

. Responsible Marketing

5. Marketing Strategy

fr. Creativity and Communication
7. Digital Optimisation

&, Innovation and NPD

9. Channel Experience

10, Pricing Strategy




Core Competencies

1. Brand Strategy

A& brond strotegy i= a long-term plon to position o brand effec hieve its poals, on nect with its iorget oudien
It focuses on del { L
purpose and cimer = = i ] * = Ve Drand
=trategy imoives unde [
righikghting wihat ma

ters ioyaty

Skill Scits

dato - analysis - insights

commercial & fnanciol iterote

strategic maonogemant

stokeholder manogement

performance measurement & continuous improvement

2. Business Performance

Business perfonmonce is the shored responsibility of everyone within o business tocontribute to how the business oc
it= goals, genenoies revenue and delivers volue. Marketers must pricritizs whaot's most important for the business and align
their efforts to make o mec=urable impoct

Skill Seits
commercial & mancial iterote
dato - analysis - insights
octivity salection
collaporation
performance measurement & continuous improvement

3. Insights & Planning

|I'Iﬂ'l;||1t & Fﬁ]l‘ll‘lil‘lgirn.':lh'EE Um’Elil‘g |quJE and wvaluable informmotion [DiITIFﬂ:WE E-VDTE'Q'E busines=x decisions: |t =torts
with exomining doto, irends and behoviours o find meoningful insights & foresights offering new perspectives. Done well, it
con drive Dusiness g'nwtn. irrq:-r-:m'e Eﬂ'l:lEnE‘f' af -DF'EFEItIl:r:I. :FIJI‘! ITl:IrHEﬁI'g creat nd incregss oudience EI'QD;IEITETIT.
Skill Seits

'Btmtngcmmgemﬂm planning

application through storytedling
performance measurement

4. Responsible Marketing

Skill Sets:

- Ethics & integrity

»  odherence - legol, reguiatory & complionce

. stokeholder managemsent

. COMMuNications

. performance measurament & continuous improverment

3. Marketing Strategy

A gopd strategy includes the following components -

. having chear objectives & goals

. torget market segmentotion & identification

- analysing competitors

. creating marketing toctics - inc channel selection
- satting budgets

- measuring the effactivensass of campaigns.

Skill Sot=

- commerciol and financiol competent

- daota - analysis - insights - planning

. TESOUTCE mOnagement

. strategic manogement [with the marketing mix]

- paerformance measurament & continuous improverment



6. Creativity and Communications

Creativity & Communications is the =kl ond obiity to effactively croft and deiver compedling ideas / campaigns that
comnect with oudiences.

Communications rooted in insights use resemsrch to wnderstond gudience behaviowrs and customer sentiment, guiding ond
insifing creative mraction. By oiigning campaigns with these insights, marketers can create authentic, attention-grobiing
content that resonotes with audiences, nhances brand |oyolty and defvers strong bDusinass results. EMective creative
communication EnsuUres COMpigns: achieve cut-throwgh, capture the audience attention, refliects customer sentimant ang
differentiates the bromd in meaningful ways.

Skill Sets:

understonding your audisnce
‘communication

stakenolder managemeant
Meoswrability & Continuous Improvement

7. Digital Optimisation
Digitol Optimisation means Lsing digital tecrnoiogies 10 Make busiNess processss, Modeks ana cUstomer expenenca better

It focuses on using doto and digitol tooks to improve marketing efforts, engoge customers ond achieve sustoinobils gowth It
enhonces the efMciency, effectivensss and walue of o business.

Skill Sets:

9. Channel Experience

Channel Experience is the develiocpment & implementation of strotegies to optimise onine AMD offine chonnels, ensuring
customer engagement, enhonced customer joumeys, aligned with business goals ond fising Customer expectotions.

By mopping the customer pumey, oddressing poin points, and making incremental imorovements, businesses can
create per=ondlized, empathetic experiences that anticipote customer neads. Integrating feedback from customers

and =taff, maintoining o balonce and consistent seaomies= exparience betwesn onine and ofing chonnels, and clearhy
commurnicoting the Dusinesses volue propositions are essentiol.

Thi= approach shifts the focus from manoging channels os operotional ook o besigning them os strotegic enobiers of an
exceptional customer experience, witimobety driving loyalty, satisfoction, ond business suCcess.

Skill Sots:

«  insignts & analysis

»  measurement & continuous improvement

8. Innovation and NPD

Innawation is the discovery, development and deivery of ideas thot meat, or even creats, customEer neats. SUCCEsstul
innavotion is fuslied oy curiosity ond UNderpinned with deep rooted consUMEer insight, to identity new or cnanging consumar
needs mnd behovicurs. Innovotion genesates idecs that answer o consumer problem or simply evolve cument solutions for
odded vaue.

Mew Product Development [NP0] is the process of tuming thess ideas into products, propositions & services and delivering
them to manket. NPD projacts Can range from new products, peckoging solutions, Iropostions, processes, positioning

or beanasng to renovating exsting renges and Cefivening thee in o mare sustainotle way. The end result is tobring o
mefferentioted benaft and value to the consumens and genamte long-term trust ond ioyatty.

NOTE - SuccsssIul inmovDion ond New Aoouct Deveinoment INAD) ralies on i Daing embeoded iils culurg T build s
CLTILIE, busingsses should eNcouroQe Qpan COmMUMoDion ond coliabonation, be wiling o expetmant o leanm from AW,
o syoport curiosity, continuous Baming ond fsk-ioking. By embedding fheseprinciples info ooy rochices, Dusinesses con
consistently cregie nnovot ke sobtions that mest cusiomer needs ong ansure brg-femm growih

Skill Scis:
strategic management:
data - analysis - insights
delivery

maasurement & continuous improvement

10. Pricing Strategy

Unoerstans tha strategic relaticnship between pricing and parceived brond volue. Capoble of strategically and toctically
manoging the axis of volue between financial performance, product pricing, conswmer demand/price elosticity, and
competitive positicning.

Skill Swcts:

= commercial & inancial literate
= understanding pricing

- strotegic management

= components of pricing

= analysis
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Any questions?
Email professional@mii.ie



	Slide 1: August 2025  
	Slide 2
	Slide 3:  
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8:  

